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_The recently @stablished Directing Collective which is responsible for 1nvestigatirg -

.f Fast German enterprisées and research offlcebl is to conslder three major points in
— carrying out { g tasks: (1) the organization of research and development rlanning,
‘ * (2) the implementation of development projects and (3) the practical application |
V//// . of devslopment which has been completed. The persons responsible for seeing 0 T¥
/ ~ that tae investigations are nroperi&y carrisd out are: Dr. Mathias Falter,_who is L
the deveTOpmert chief of VEB Bauelerente der Nachrichtentechnik "Caxrl von Osoietzkj _
(Dralowid) Teltow; Kunze (fnu), who is the technical chief of the Main Administration
for Preccision Mechanics and Opties; and Franke (fnu), the deputy chief 6far production a
of Main Alminlstration RFT. In carrying out the assigned investigations along the
.lines listed abkove, the following specific questions are to be considered:

Organization of Research and Development Flenning
v e e

l;l Stucdy of literature and preparation of material.'

1.2 lhere do the tasks for the research aubjocts cone from¢® . .

1.3 Vho passec Jud"enenu d; these ﬂubjectu? - . z};«
7 1.4 From what Ebjgxs of view ars the subjects acssessed? u' J\\~
1.5 Uho calculates the scope of the tasks?
* 1.6 Uho gives appro§a1 for a subject?

1.7 Who controls the work and how?

1.8 Vhen is thsz plan for work on a subjeet incorporated intc “he State Plan
and/or the plan of the enterprise? \

~" 2.9 VWhat are the miﬁgkum reguirements in respect to techn*cal»ocononie laws
(oexonomische Gesetzmaessigkelt)?"

1.10C Technical balance.
1.1l Vork ecircles - tasks and control.

1.1Z Personcl responsibility-of - the-plant—director for research and deveiépment.

; 25X1
P T T e e - """"
L : ‘ ' S Bl R=E-T 25X1
CLASSIFICATION | | :
STATE # navy [ nsre [T DISTRIBUTION o
ARMY #= AR [t rai (1] [ [ V4

' Approved For Release 2008/09/15 : CIA-RDP80-00810A007700810008-3 2/



Approved For Release 2008/09/15 : CIA-RDP8b-_00810A0077008‘10008;3

SECRET]

Implementation of Development Projects
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International status of the planned development.
Pztents and desipgn rights.

Study outline (Studienentwurf).

Qualification of development personnel.’,

Material- prerequisites for developmentiﬁi#boratories, testing fields,
«qulpment)

Coordination for material aid (}anoratories, testing fﬁg/ﬁs, equipment).

Guarantee of exploitation of the research and develo mment projects of
nther institutions.

Uﬁe of standards and creation of new standards.
Use of systehatic‘construction schemes.
Rﬁportlng and publication.

Cpnsnol, conclus

vawhat exten! v
rrises takens

ideration?
Plant ccmpetitions and premiums. ,
Cooperation between working class and technical Intelligence.

Documentation.

Practical Application of Conecluded Development
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Is starting of actﬁal productioh Justified?
Investigation of technological transition measures.
Readiness to begin production.

Scope of selentific aid (Betreuung) after transition te wroduction has
been made.

Iz new development and/or further development required:
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2,1 internatlonsl gtotus oo the planned development. ¥
’ 2,2 Tetdwts and’design rights. o
2.7 Study outline {Studicnentwursi.

fualifigation of devolepwsnt perccnnel. PR

taterinl prorequis.tes for development [laboratoriec, testing Ticlds,
seuipment ), e
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Toedinntion for material 2id (leborateries. tesﬁine; f‘iems, gauipment -

arsntee of exploitation of the research and developlwent projocts of
otper institutions.
Use of standards snd creation of new standards.
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T what extent are the technology and standards of the production enter-
prizes taken into consideration? .
Tlant competiticns and premduns.

Jesperation botween working elass and techmicsl intelligence.
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